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AGENDA 
 
 

I. Call to order       Gordon J. Campbell 
        Adoption of minutes for the HHC Capital 
      Corporation Meeting held on 11/20/14 
 
 II. Equipment Financing Program    Linda Dehart 
 
 III. RFP for Underwriting Services    Nini Mar 
 
 IV. History of HHC’s Bond Issuances    Linda Dehart 
 
 V. Construction Fund Balance: 2010 Bonds   Linda Dehart 
 
 VI.   Old business, new business and adjournment  Gordon J. Campbell 

       













Date: May 28, 2015
Time:    3:30 p.m.

Location: 125 Worth Street, 
5th Floor Board Room
New York, NY  10013 



 On April 30, 2015, the HHC Board of Directors approved the 
amendment for increasing the equipment financing authorization for 
up to $60 million.  This allows the Corporation to establish an 
equipment financing program whereby HHC can access capital funds 
from one or more banks over multiple years. 

 After unsuccessfully attempting to secure traditional equipment 
financing, a secondary Health Care Reimbursement Revenue lien 
security was developed which generated interest from potential 
lenders.

 A term sheet was signed with JP Morgan.  Documents are being 
reviewed and finalized by counsel representing the bank and HHC.  
The financing is expected to close by late May or early June 2015. 
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Revenue Fund
(Held by Bond Trustee)

 (Held by Lockbox Trustee)
Bond Debt Service Fund Capital Reserve Fund
(Held by Bond Trustee) (Held by Bond Trustee)

Equipment Debt Service

•  For Debt Service

• Deposited Daily into HHC Capital Lock Boxes

•  2nd Priority: Secondary (subordinate) Pledge of  
HCRR for Equipment debt + 1st priority Lien on 
Equipment

•  To Replenish any Deficiency in 
the Capital Reserve Fund

•  1st Priority: Payments to the Bond Trustee Daily for 
each Month's Accrued Debt Service pursuant to the Tri‐
party Agreement for deposit into Revenue Fund

•  After payment default on 
Equipment debt, HCRR 
deposited daily into Equipment 
Lockbox

•  3rd Priority: To HHC for operating 

New York City
Health and Hospitals Corporation

•  For Debt Service

Health Care Reimbursement Revenues (HCRR)
(Assigned by HHC & HHC's Providers to

to HHC Capital pursuant to Master Assignment)

HHC Capital
Lock Boxes

Equipment Lockbox



HHC Debt Finance worked with its Bond Counsel and Financial 
Advisor to structure the equipment financing with JP Morgan.
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◦ Size:  Up to $60 million

◦ Uses: Upgrade, purchase and install of 

medical equipment and information 

technology systems; cover costs of 

issuance

◦ Security: (A) a first lien security 

interest in equipment; (B) a secondary 

pledge of Health Care Reimbursement 

Revenues.  In the event of a payment 

default, a requirement for revenues to 

be deposited into a daily lockbox will be 

triggered.

◦ Term: 12 month drawdown period at a 

variable rate, converting to a six year 

fixed rate loan

 Provides maximum drawdown flexibility

 Minimizes negative arbitrage on borrowed, 

but unspent proceeds

◦ Example* Interest Rates: 

 Drawdown Period: 0.9249%

 Fixed Loan: 1.7062% 

 Rates set by formula. (*Example rates 

based on index rates as of 3/30/15.)



 HHC Debt Finance issues a RFP for bond underwriting services every 
five years.

 The RFP was publicized on March 16, 2015.
 The proposal due date was April 13, 2015.
◦ HHC received proposals from 9 firms seeking the Lead Senior Underwriter role and 11 

proposals from firms interested in the Co-Managing Underwriter role.
◦ The Evaluation Committee will interview the top 5 senior underwriter candidates on 

June 4th.  The firms will be scored on criteria such as the firm’s experience, marketing 
strategies, structuring recommendations, staff qualification, marketing & distribution 
capabilities, profile of major clients, history/performance selling HHC’s bonds, etc.  

◦ The top 3 senior underwriter firms based on the Evaluation Committee scoring sheets 
will serve in that role.  The remaining 6 senior underwriter firms are ranked alongside 
the 11 co-managing underwriter firms.  At least 12 firms will be selected as co-
managers.

 HHC’s current underwriter team consists of 3 senior managing 
underwriters and 13 co-managing underwriters.   
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Issuance 
Date

Bond

Series

Initial Par

Amount
(in $ millions)

Outstanding 
Par Amount

(in $ millions)

Final 
Maturity

Fixed or 
Variable 

Rate

5/15/93 1993 A 550.000 - - Fixed

4/10/97 1997 A-D 320.000 - - Variable

3/1/99 1999 A (1) 235.700 - - Fixed

7/1/02 2002 A 192.700 - - Fixed

7/1/02 2002 B-H (2) 397.750 - - Auction

1/15/03 2003 A (3) 245.180 - - Fixed

8/21/08 2008 A (4) 268.915 107.805 2/15/2026 Fixed

9/4/08 2008 B-E (5) 189.000 159.405 2/15/2031 Variable

10/26/10 2010 A (6) 510.460 454.155 2/15/2030 Fixed

3/28/13 2013 A (7) 112.045 112.045 2/15/2023 Fixed

Total - 833.410

Note: (1) Advance refunding of certain 1993 Series bonds

(2) Refunding of the entire 1997 Series bonds and issue new money

(3) Refunding of the remaining 1993 Series bonds

(4) Refunding of the 2002 B,C,H Series bonds and issue new money

(5) Refunding of the 2002 D,E,F,G series bonds

(6) Refunding of the entire 1999 Series and substantially all of the 2002 Series A bonds, and issue new money

(7) Refunding of the entire 2003 A and a portion of the 2008 A Series bonds
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Drawdown 
Period 1 Activity/Action Deposits (Withdrawals)

Remaining 
Balance

10/26/2010 Issuance Date 199.758 199.758

FY 2011 Disbursements (9.483) 190.275

FY 2012 Disbursements (57.938) 132.337

FY 2013 Disbursements (83.838) 48.499

FY 2014 Disbursements (31.438) 17.061

FY 2015 Disbursements (as of  2/28/2015) (9.231) 7.830

Interest Earnings (as of  4/30/2015) 0.970

Total 200.728 (191.928) 8.800

Construction Fund – Cash Flow
(Unaudited, in $millions)

Drawdown period represents actual drawdown date and is not reflective of capital spending activity.

As of
Total 

Drawdown
Unspent

Encumbrances
Total 

Encumbrances
Unencumbered 

Balance

5/13/15 191.928 7.835 199.763 0.965
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